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BOARD VOTES FARE INCREASE 


For the first time since September of 
1982, the Board of Directors has approved 
a new fare gchedule, increasing BART 
fares by an overall average of some 30 
percent. 


The Board voted for the increase on 
Sept. 26 but the increase will not take 
effect until Jan. 6, 1986. 

Under the new fare schedule, the mini- 
mum ride will increase from 60 cents to 80 
cents with the average fare going from 
$1.25 to $1.65. 


The longest trip on the system — Daly 
City to Fremont — will increase from $2.15 
to $3. (See box). 

General Manager Keith Bernard pre- 
dicted a $38.7 million deficit over the next 
three years without the fare increase. 

Citing the loss of state funding, he said 
there was no other source of funds to meet 
the deficit. 

Power costs alone have been going up 


13 percent a year for the past three years. 
In FY84-85 alone, power costs increased 
from $17 million to $22 million, Bernard 
said. 


Labor and insurance costs have also 
increased and expenses in general have 
been going up an average of 8.5 percent 
during the past five years. 


At the same time, revenues have been 
going up at about five percent a year. 


The higher fares are expected to bring in 
$14.5 million a year. The extra revenue will 
be earmarked for critical needs, such as 
expanded parking lots, or other projects as 
determined by the board. 


Discount tickets for handicapped per- 
sons and children ages 5 through 12 will 
remain the same, at 90 percent. 


However, a public hearing will be held 
on Nov. 12 to determine if the fare dis- 
count for senior citizens should be 
reduced. b 


BART TO BLOOM THIS MONTH 


Four plans for construction of flower 
stand concessions at BART stations have 
been received by the Real Estate Depart- 
ment and the first is scheduled to open in 
Concord by November. 


Eventually, stands will be located at 23 
stations, operated by 13 different vendors 
after their designs have been approved by 
Safety and Engineering. 


The stands must be made of fire-resist- 
ant materials and must be as vandal proof 


as possible. 

Stands are expected to be in operation 
later next month at El Cerrito Plaza and El 
Cerrito Del Norte, Civic Center, Montgom- 
ery, Embarcadero and Glen Park Stations. 


The remainder are expected to be open 
by early spring, according to Stan Barras, 
of BART's Real Estate department. 


BART will receive revenues of from $200 
to $400 per month per stand. b 


No. 6 
WHAT IT MEANS 
AT THE FARE BOX 
A sampling of BART fare increases: 
From To 
Concord-Powell $1.95 $2.65 
Concord-12th St. $1.40 $1.85 | 
Fremont-Powell $2.05 $2.80 | 
Fremont-12th St. $1.50 $2.00 | 
| Richmond-12th St. $1.00 $1.30 | 
| Richmond-Powell $1.60 $2.10 
| Richmond-Daly City $1.70 $2.35 
| Concord-Daly City $2.05 $2.85 
| Fremont-Daly City $2.15 $3.00 | 


Next in BARTalk — 
A Special Issue 
On United Way 


Who’s this shivering poor soul about to 
meet his fate in the “dunk tank” at the 
annual picnic? See page 3 for further infor- 
mation and more pictures. 


Michael Sharpe came to BART as real 
estate manager on Sept. 23 and within a 
week he had whittled down a foot-high pile 
of complex reading material to a manage- 
able one-inch stack. 

He did it by working 11-hour days but 
this single father of a seven-month-old 
daughter thrives on hard work. 

A native of Connecticut, Mike spent six 
months as housing assistance manager 
with the Oakland Housing Authority before 
taking his current position. 

Mike believes his most important role will 
be to prepare his department of seven 
employees for the challenges BART will 
face in the 1990s. 

The department is responsible for prop- 
erty acquisition, control of leasing and con- 
cessions, including 12 newspaper stands, 
a drycleaning shop (in the Daly City Sta- 
tion) and the flower stands currently being 
installed in 23 BART stations. 

The 34-year-old manager graduated 
with honors from Columbia University, 
where he received a degree in urban plan- 
ning. He later attended Western New 
England School of Law. 

He lives in a recently purchased Victo- 
rian near Lake Merritt, just a seven minute 
walk from his office in the MetroCenter. b 


Mike Sharpe joins BART as new manager of 
Real Estate. 
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A record number of riders jammed the Coliseum Station after the Bruce Springsteen con- ` 
cert Sept. 18 but close coordination kept the crowds moving smoothly. 


“The Boss” didn’t just pack them into 
the Oakland Coliseum the night of 
Wednesday, Sept. 18 — he packed them 
into BART trains as well. 

Ridership reached a new daily high with 
239,333 trips recorded due to the 12,500 
patrons who rode BART to the Bruce 
Springsteen concert. 

That figure represents approximately 25 
percent of the concert’s paid attendance. 
Normally, BART carries between 10 and 
15 percent of the crowds attending Coli- 
seum events. 

Close coordination among BART police, 
Central Control and Bill Graham security 
personnel kept the crowds moving 
smoothly, according to Sgt. Eddie Ladd, 
who coordinated the crowd control at Coli- 
seum Station. 

He was in close communication with Lt. 
Leo Tamisiea at LMA and Betty SooHoo 


BART TO REFUND REVENUE 
BONDS 


The Board of Directors on Oct. 3 voted 
to sell $145 million in bonds to fund vital 
capital projects and refund the district's 
1982 revenue bonds at a lower interest 
rate. 

Revenue bonds sold three years ago to 
finance the purchase of 150 C-Cars gener- 
ated $65 million at an interest rate of 10.19 
percent. 

General Manager Keith Bernard said 
that at today’s lower interest rates, it is pos- 
sible to refund the bond issue and gener- 
ate an additional $75 million. 

The money would be used to “carry out 
badly needed projects,” such as parking 
expansion, Bernard said. 

BART needs between 15,000 and 
20,000 more parking spaces, or about 
twice the existing number of spaces, to 
meet current and long-range demand. 

The proposed bond sale will be held on 
Oct. 31. 


McHenry, Central supervisor. 

Sgt. Ladd was assisted on the spot by 
Sgt. John Kerwin. In all, BART had six 
plainclothes officers and 10 uniformed offi- 
cers on the scene. 

“Station agents urged patrons to buy 
their return tickets ahead of time to avoid 
lines at the conclusion of the concert,” said 
Ladd. 

Agents on duty at Coliseum Station that 
night were Al Drozda, Aaron Cathey and 
Tully Borja. 

The concert broke at 11:45 p.m. and 
BART continued to take on passengers 
until 12:45 a.m. 

Others instrumental in the smooth opera- 
tion were Train Controller Travis McAfee, 
Power Controllers Kim Lowe and Dennis 
Jandro and Communications Specialist 
Donna Kluewer. b 


At the September 29 Bridge-to-Bridge run in 
San Francisco, Pete Avalos, BART’s Olym- 
pic torch bearer received an ovation when 
KNBR disc jockey Mike Cleary revealed Ava- 
los had run the torch relay shortly after 
open heart surgery. 
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Picnic chairman Alex Braun received kudos “That’s cold,’ gasps Keith Bernard after Station agent Stan Howard blasts out a 
for a job well done. one of his many “dunks.” vocal with his band, ‘‘Dezyre.”’ 


Chef supreme Milt Waalkens, chairperson of SEIU, Local 790, took a turn dishing ribs. 


~Y b g 
Face-painting was a popular activity for children at BART picnic. Chris Hudson braces to receive a “spike” 
from unidentified player. 3 


Police Chief H.E. Taylor received MTC 
award for “Ident-A-Kid” program. 


TELEGUIDE TAKES OFF AT 
THREE BART STATIONS 


BART patrons continued their enthusias- 
tic usage of Teleguide, the nation’s first 
computerized guidebook, during the sys- 
tem’s first full month of operation in August. 

When Teleguide was installed in the first 
BART stations at Powell and Montgomery 
on July 11, the usage exceeded the pre- 
vious record set at San Francisco Interna- 
tional Airport. 

During August, 128,120 riders used 
Teleguide for information on restaurants, 
shops, tourist attractions, sporting events, 
time and weather. 

Another 39,809 patrons retrieved infor- 
mation from the special BART package 
showing routes, hours of service, fare and 
ticket information, included in the Tele- 
guide system. 

The Civic Center Station Teleguide, not 
installed until Aug. 9, reported an impres- 
sive usage of 358,672 queries by 38,258 
riders in less than three weeks of opera- 
tion. 

Teleguide is scheduled for installation at 
the MacArthur Street Station, 12th St./City 
Center Station and Coliseum Station by the 
end of the month. 

Fremont and Daly City will have the sys- 
tem in operation in November. b 
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BART WINS MTC TRANSPORTATION 
AWARDS 


BART received two awards at the ninth 
annual Transportation Awards ceremony 
sponsored Sept. 27 by the Metropolitan 
Transportation Commission in the Metro- 
Center Auditorium. 


An Award of Merit was presented to the 
Regional Transit Association which, in addi- 
tion to BART, includes AC Transit, San 
Francisco Muni, Golden Gate Transit, Sam- 
Trans and Santa Clara Transit. 


AC Transit chief Nat Gage accepted the 


award on behalf of BART General Man- 
ager Keith Bernard, president of the RTA. 


The award was presented for a variety of 
activities that have improved transit coordi- 
nation and promoted access to the indus- 
try for minority persons. 


And a Special Letter of Recognition was 
given to the BART Police Department for 
the “Ident-A-Kid” program, which “en- 
hances the image of transit in the commu- 
nity.” It was accepted by Chief H.E. Taylor. 


BEEP — IT’S BART INFORMATION 
SYSTEMS 


by Jan Walters 


Did you know that there are 3,242.3 
sales people for every brand of software 
and hardware available on today's market? 
And - that each and every one of them 
either calls or writes to Tom Sheehan at 
LEAST once a week? In the short time 
since | joined Information Systems, | have 
heard every story ever created by the bril- 
liant minds of sales people to get through 
to the “boss” from “Hi there, is my old 
buddy Tom in, we've been friends for 
years” to “But he just called me a moment 
ago and was very anxious to talk to me.” 
My reply to “Old Buddy” is that Mr. 
Sheehan has no friends, and to “Anxious” 
that Mr. Sheehan's phone bill will undoubt- 
edly be astronomical considering he is on 
an extended visit to Somalia. 

All kidding aside, we are all in the throes 
of evaluating the multitude of equipment 
available that will satisfy the vast require- 
ments of the various departments at BART. 
Sy Mouber’s request for optional equip- 
ment, however, has not thus far been 
located. We cannot find a PC equipped 
with a hammer. 

Ken Jepson, who is in charge of opera- 
tions, is getting ready for the installation of 
some $400,000 worth of equipment to 
upgrade BART’s computer system. We 
know that Ken is a dedicated person but 
when his group was moved to the platform 
level and he disappeared for several days, 
we thought he was taking his job a bit too 
seriously. As it turns out, there seems to be 
a problem with the elevators. Reports from 
various sources state that phone calls have 
been received from someone who keeps 
saying “Please, please, please send an 
elevator down.” These reports are uncon- 
firmed as of this writing, but Ken is still 
missing. 

We thought the same fate had befallen 
Dick Chase who supervises the program- 
ming of the computer system. As it turned 
out, however, it was just one of Tom Mulli- 
gan’s more verbose periods and Dick was 


faced with the choice of reading his mail or 
vacating his office. 

Roy Knapp and John Mahboub have 
looked at so much equipment and 
attended so many software demonstra- 
tions that | am considering getting them a 
computerized mailbox so | can forward 
their mail. Unfortunately, Roy doesn't have 
a PC because Tom took it. Ah well, such is 
life. 

When you have a boss like TR. 
Sheehan, who has never met a gadget he 
didn't like, it can get a big unnerving. 
When | turn on my PC, it checks its little 
operating system, tells me how many 
bytes are free, reminds me what day it is, 
what is scheduled for that day, and whose 
birthday is coming up. It also beeps at me 
every hour on the hour (curses). The only 
thing it can’t do yet is make the morning 
coffee; but surely, it's only because TRS 
hasn't thought of it. b 


"HI THERE /TELL 
MY OU PAL TOM... 


LI? 
COMPUTER HOW 
a TO GET RID OF 
THESE GUYS! 


